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The Texas Western Model RR Club

2015 Year in Review

 

   ( Above: David Hall and Joe
    Batson hard at work on the 
   South helix back in January ).

  The layout benchwork leaped
  forward over the past year! The 
  club built nearly one half of the 
  total benchwork since January of
  one year ago.  Jim Wallace and 
  crew did much to engineer & pro-
  blem solve with the steel struc-
  ture of the bench work until we
  found techniques that worked.  
     Sheetrock, priming and back-
  ground blue painting combined
  with two layers of two inch pink
  foam turned the metal sticks into
  a solid ground for laying track.
  By the Fall we had trains running
  in time for our train show.  
  ( Continued on page 7........)        ( Above:  Jim, Gary & David ).
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   From The 
  Business Car

 Happy New Year!  I am 
  excited about serving another term 
  as your Chief Executive Officer 
  and also want to welcome Clarence 
  Zink and John Callesen to the 
  team. Mike and Jim will be miss- 
  ed, but their council is not very far 
  away when we need it. Clarence 
  served as Treasurer many years ago 
  and will now assume the COO 
  position for the club, so all ques-
  tions on building maintenance, lay-
  out construction, and general build-
  ing related issues should be fun-
  neled to him. John will be stepping 
  in for Mike as CFO and I know he 
  has some very good ideas to grow 
  and build our club in the future.  
  Welcome both of you and Thank 
  You to Jim and Mike for all they 
  have done.
    

  
     ( Above: COO Clarence Zink )

     ( Above:  CFO John Callesen )

  

   (  Above: Don Hamilton running
    his Christmas Southern Train).
   I am writing this before we attend 
  the Cowtown Model Railroad Club 
  Christmas party, but I already know 
  it will be a success and help bring 
  the clubs together to further the 
  hobby in Fort Worth.  I was very 
  pleased to see that 15 of our mem-
  bers plan to attend and that Mike 
  Mackey and John Garfield person-
  ally came by to make the invitation.  
  Good things are happening here.
  Construction on the layout is con-
  tinuing at a steady pace, but realize 
  that we are building benchwork that 
  has no precedents we can refer to, 
  and the issues that come up will 
  have to be considered, discussed, 
  and then acted upon by the build-
  ers.

   
   
   ( Above:  Mike Mackey visits 
   with Darrell Cowles at our club).

                                      
  The STAR
  is published by
  The Texas Western
  Model Railroad Club
  & The Texas West-
  ern Railroad Assoc-
  iation, A 501c Non-
  Profit Organization.
  Visit our web site:
  www.twmrc.org

2016
  Executive Board

  
   Darrell Cowles
   Chief Executive Officer
   ceo@twmrc.org

   Clarence Zink
   Chief Operations
   Officer
   coo@@twmrc.org

   John Callesen
   Chief Financial Officer
   cfo@twmrc.org

   Kim Hays
   Chief Development
   Officer
   cdo@twmrc.org

   Jay Waters
   Chief Administraiion
   Officer
   cao@twmrc.org

   

   LIKE US on Facebook,
   Texas Western Model
   Railroad Club
  
   Follow Us on 
   Instagram:
   #twmrc 
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   ( Continued from page 2...... )
  We have found that the 1/8” ply with 
  4” of foam on top is not structurally
  strong enough to span a very big 
  area without sagging, and has caused 
  some concerns in the T55 area plus 
  others.  Clarence has already worked 
  out a way to support the edges on 
  outside curved sections, and we are 
  now discussing if ¼” or 3/8” ply-
  wood, in a better grade, will offer the 
  support we need for additional build-
  ing.  Be sure if you are laying track 
  to check the surface to make sure it 
  is even and level before installing 
  track.  Gary used a rasp to level out 
  some of the area around the GM 
  Assembly plant and now it looks very 
  good for track.  
  

  ( Above: 2015 Club Xmas Party).

  Did you attend the clinics on buil-  
  ding craftsman structures?  Mike as 
  done his usual excellent job of pre-
  senting, demonstrating, and guid- 
  ing us through learning new tech-  
  niques we will need on the layout.  
  We will be doing these twice per 
  month and everyone really needs to 
  be involved starting at the beginning 
  as each lesson builds on the previous 
  lesson.

  Darrell Cowles, 
  CEO

 January & New-
BOD Installation  
Business Meeting
Thurs., Jan. 7,

@ 7 PM
Mercado Juarez,
Matlock/I-20, 
South Arlington

  

  

  

       
  

  The Texas Western will host a 
  dinner and visit to our club with
  The Cowtown Model RR Club

    
@

Our Clubhouse On

Thurs. January 14th
7 PM

This is a call out to our 
members to 

Come on down to the club 
and meet their members!

See their website for more info 
about their club.

http://cmrrc.webs.com/
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  The CFO Flyer
 Howdy folks,
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  The CFO Flyer

 Howdy Folks, 
 
  I trust you had a wonderful Christmas and 
  have begun a Happy New Year.  It is with mixed 
  emotions that I write the last CFO Flyer article 
  as your elected CFO.  I will miss keeping our 
  finances organized, but I have complete faith 
  that John Callesen will do a great job.  I’ll hang 
  on his coat tails until he has a complete grasp of 
  the job.  I have built on the outstanding work of 
  Jay Waters when he was the CFO, and now 
  hope John will build on what I tried to do.  We 
  have automated books and payments, with the 
  exception of our lease to the city of Forest Hill, 
  since they are not set up for automatic bank to 
  bank payments.  John’s task will be challeng-
  ing, but nothing he can’t handle. 
 
   In the last two years, I automated what Mr. 
  Waters documented and tried to make the CFO 
  process as accurate as possible.  We are in good 
  shape as far as reporting to the IRS and keep-
  ing our records straight.  With this change to 
  the BOD leadership, I am mostly looking for-
  ward to the new perspective John adds to the 
  Board of Directors.
 
  On another note, I am looking forward to the 
  new year of expedited progress building the 
  layout. Soon, we’ll be accelerating track laying.  
  Adding structures and scenery to the layout 
  will create a lot more fun for folks.
 
  Thank you for your support and encourage-
  ment during the last two years. The CFO posi-
  tion is not tough, but can be tedious without 
  encouragement from our members. 
 
  Persist,

  Mike Corley
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  The CAO’s
 Baggage Car

Wow, is it 2016 already?  2016 be-
  gins my fourth year on the Board of Directors.  
  I want to humbly thank you for your faith in 
  me and electing me again.  I’m not sure if that 
  means no one else is crazy enough to accept the 
  nomination or if I’m really qualified…..I think
  I know the answer!! Ha

  This year has the makings for a banner year for 
  our Club.  We have rekindled strained relation-
  ships with the Cowtown Club, established a
  kinship with the Historical Society, and made 
  great inroads to the local NMRA chapter all 
  thanks to the dedication and dogged determina-
  tion of Kim Hays.  Darrell Cowles has stepped 
  in to “fan the flames” and we have the mak-
  ings of some valuable alliances going.  We need 
  to reach out to our fellow modelers and history 
  buffs to broaden our hobby and enlist new 
  members.  Growing our membership will be a 
  priority for this year’s Board of Directors. 

  
 

     ( Above:  Cowtown Model RR Club’s Train      
       show 2015. )

 

 

 

 ( Above: Sifting thru the Kuelb’s estate).

  We will need the current Club members to help 
  us in this endeavor.  Be on the lookout for 
  potential recruits.  We also need to get more 
  track laid and trains running to draw interest 
  and excitement – for ourselves as well as poten-
  tial members.  We need to finish gathering and 
  sorting the items from the Kuelb’s Estate.  This 
  will help us with our prototypical design on the 
  layout as well as garner interest from the his-
  tory buffs that may want to join us.  There’s 
  a lot to do and I know some of us are getting  
  weary.  Take a break over the holidays to re-
  charge your batteries and spend some time with 
  your family.  Let’s be ready to roll up our 
  sleeves and hit the layout hard in January.

  Here’s to a Great New Year!!!!!

    Jay H2O’s



   6          January  2016                                                                The  STAR

  THE TRAIN SCHEDULE
   Upcoming Meetings, Events, 
   Shows & Clinics
  

   JANUARY 2016
  2nd - Work Day, 3p - 9p,
  Saturday

  7th-  January Business
  Meeting & New BOD’s Install-
  ation Dinner, 7p - 9p, will he   
  held @ Mercado Juarez res-
  taurant in Arlington, Thursday
  9TH - Youth Model Railroad-
  ing Meeting, 10a - 12:30p, 
  at  TWMRC club house, Satur-
  day.
  9th - Work Day, 3p - 9p,
  Saturday
  14TH -  Dinner with Cowtown
  Model RR Club at our clubhouse
  7p - 9:30 p, Thursday  
  16TH - Work Day, 3p - 9p,
  Saturday
  16-17th - Dallas Area Train Show
   Plano Centre, Sat. 10-5, Sun. 10-4
   www.dfwtrainshows.com
  18TH - HAPPY BIRTHDAY
  Don Hays
  
  19th - Craftsman Structure
  Clinic #3, Roofing, 6:30 p -
  9:30 p, Tuesday
  
  21st -  Work Night, 
  7p - 9:30 p, Thursday  

  23rd - Work Day, 3p - 9p,
  Saturday
  25TH - HAPPY BIRTHDAY
  Ray Brown
  
  26th - Craftsman Structure
  Clinic #4, Stone & Brick, 6:30
  pm - 9:30 pm, Tuesday
 
  27TH - HAPPY BIRTHDAY
  David Hall
  
  28th -  Work Night, 
  7p - 9:30 p, Thursday  
  
  30th - Work Day, 3p - 9p,
  Saturday
  

  FEBRUARY 2016 

  4th-  February Business
  Meeting, 7p - 9p, will he   
  held @ our club house, 
  Thursday  
   
   6th - Work Day, 3p - 9p,
   Saturday, 
  
  13th - Youth Model Railroading 
   Meeting, 10a - 12:30 pm, at  
   TWMRC club house, Saturday.

  

  31st Annual 

  Dallas Area Train Show

Saturday, Jan. 16th
10 am - 5 pm

Sunday, Jan. 17th
10 am - 4 pm

 Plano Centre
2000 E. Spring Creek Pkwy

Plano, TX  75074

   www.dfwtrainshows.com , 
TX  76108   

Game On Arena Sports 

  Daylight Express 2016
SuperRegional Convention

Lone Star Region
N.M.R.A.

Arlington, Texas
June 22-25, 2016

Sheraton Hotel
1500 Convention Center Dr.

Arlington,  76011

$75.  Before April 15, 2016
$90. After April 15th

More info @
www.daylightexpress.com
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  2015 Year in Review
  ( Continued from page 1 ........)
  The club members worked many hours building the bench 
  work led by Jim Wallace.  Electrical conduit and wiring 
  crews put in many hours, LED lights were installed, and 
  even some track & installing the T&P terminal for our 2nd 
  Train Show have rejuvenated the club and have us fired
  up about getting more track laid and up and running in 
  2016.
     Another BIG leap was made by member Ken Marcoux as 
  his scratchbuild of Fort Worth’s Tower 55 is off to a great 
  looking model. An interior is planned next and Ken has 
  many photo’s and insights about the furnishings from a 
  former Tower 55 operator David Mock & photo’s from Ken 
  Fitzgerald.  We also, as mentioned a couple of times had a 
  profitable 2nd Train show and towards the end of 2015 ac-
  quired a huge collection of railroad books, timetables, and  
  RR memorabilia from the Dick Kuelbs estate to bolster 
  research for our layout.  Lastly,  Mike Corley introduced 
  craftsman structure clinic’s in December  that will continue 
  on 3rd & 4th Tuesdays each month into 2016.  -Star Editor

      

     

         

The Texas Western Model RR Club
2016

Board of Directors 

President/CEO:  Darrell Cowles
Vice-President/COO:  Clarence Zink

Treasurer/CFO:  John Callesen
Secretary/CAO:  Jay Waters

Public Relations/CDO:  Kim Hays

Notice:
Jim Wallace needs help with the

Dick Kuelb’s estate work. 
Please contact Jim to 

volunteer.

 (  Above:  Jonas Grant sorts thru a box of RR Photo’s). 
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  From The CDO’s 
 Parlor Car  
     
      First of all, Happy New Year everyone! I am ex- 
  cited to see the progress we will make in 2016. I also 
  would like to welcome Clarence Zink, our new COO 
  to the Board, as well as John Callesen, our new CFO. 
  Next, I have two requests to make. First, I will be up-
  dating the method for everyone to keep track of their 
  hours for working on the layout. I did some research 
  and I was advised a simple sign in/sign out log will 
  suffice for our record keeping needs for grant purposes. 
  You may recall that many grant matching requirements 
  let us attribute up to 50% of our grant matching made 
  up in the form of work hours. Please sign into the log 
  when you arrive and sign out when you depart. Direc-
  tions for using the log will be posted with it.
      My second request is for all members to consider 
  joining the North Texas Chapter of the NRHS again 
  this year. Don’t forget we were fortunate to have two 
  gentlemen, Ken Fitzgerald and Steve Goen, assist us 
  with our research needs on the layout. They both 
  learned about our club’s research needs through our as-
  sociation with the North Texas Chapter of the NRHS. 
  As you may recall, Ken Fitzgerald, is a BNSF and UP 
  Railroad Photographer who has been instrumental in 
  helping providing detailed photos and information to 
  aid Ken Marcoux in accurately scratchbuilding Tower 
  55. In addition, Railroad Author, Photographer, and 
  historian Steve Goen also provided club member Dick 
  Mucker valuable assistance and information about the 
  Rock Island in Texas.
      If you are a current member, it is time to renew your 
  dues and you can do that a couple of ways listed in the 
  newsletter.  Jim King, their treasurer, wrote in a recent 
  newsletter about their dues notice process.
     North Texas Chapter NRHS 2016 Dues Notice: For 
  your convenience, the North Texas Chapter of the 
  National Railway Historical Society will be accepting 
  payment of both chapter and national NRHS dues. We 
  will forward your national dues directly to the NRHS 
  office and verify that your membership information 
  is updated in the national membership database. We 
  provide two means for payment: (1) by mailing a check 
  to our chapter address listed below, or (2) by using the 
  chapter’s on-line store at https://northtexaschapternrhs.
  ecwid.com with either a credit card or a PayPal ac- 
  count. There is a 3% convenience fee incorporated into

 
   the on-line price. [Note: If you pay national dues in 
  another chapter, you may elect to pay “Chapter Only” 
  dues.]  Thank you for your support! 
  Jim King, Treasurer, North Texas Chapter, northtexas
  chapternrhs@gmail.com
 
  Membership
  By Check
   On-Line Store
  National and Chapter, Individual
 $66.00
 $68.00
  National and Chapter, Family (of 2)
 $75.00
 $77.25
  Chapter Only, Individual
 $16.00
 $16.50
  Chapter Only, Family (of 2)
 $18.00
 $18.75

  Membership     By Check On-Line Store
  National and Chapter, $66.00   $68.00
  Individual

  National and Chapter,  $75.00  $77.25
  Family (of 2)

  Chapter Only,   $16.00  $16.50
  Individual

  Chapter Only,   $18.00  $18.75
  Family (of 2)

  If paying by check, make check payable to: North    
  Texas Chapter NRHS.  I will be paying my dues for 
  2016 and encourage all TWMRC members to join me 
  in supporting this group that is our partner in helping 
  us maintain historical accuracy in our new layout!

     Kim Hays
  Chief Developement Officer
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      The COO’s 
   Coal Hopper 

     Wow!  It’s been 16 years since I first wandered 
  through the door of the Texas Western Model Rail-
  road Club, and 10 years since my last stint on the 
  Board of Directors.  A lot of water has gone down 
  the river, and a lot of bridges have been crossed.  
  Amazingly, I think all those bridges are still stand-
  ing!  And we are still a strong club, demonstrably 
  stronger than we were way back then. Over the past 
  10 years, we have: - 
  *  Added and completed a complete city, Houston to       
      the old layout 
  *  Added and completed an oil refinery to the old 
      layout,
  *  Increased our membership
  *  Virtually completed the old layout (yeah, the   
      steel mill was the very last thing “completed”, 
      finally scenicked only three weeks before tearing 
      the whole thing down, but completed none the 
      less)
  *  Obtained “non profit” status with the state and 
      the federal government
   * Began sponsoring the “Youth in Model Railroad-
       ing” group
  *  Lost our long time “benefactor”, but gained a 
       “Fairy God Mother”
  *  Gained what, for all intents and purposes, is a 
      permanent home
  *  Tore down the old layout
  *  Moved into our new home
  *  Planned and started a new layout
  *  Had our FIRST train show, and broke even
  *  Had our SECOND train show, and made a hand-
      some profit
  *  Gained the first “collection” for our Museum

  Not bad for a bunch of guys that originally just 
  wanted to ‘play trains’.
     What can we look forward to in 2016?  A lot of 
  hard work and a lot of great fun!  My vision as the 
  2016 COO is to have the TWMRC host an operating 
  session for the north Texas model railroad commu-
  nity during December 2016.  If we can hold an oper-
  ating session before that, that would be fabulous.

   ( Above: All the Wood brothers & Jerry are a building
    a model railroad, how far will we get in 2016 ??? ) 
  My mission this year is to have the mainline and sid-
  ing tracks laid on both levels of the structure we 
  have already built, with the major yards and indust- 
  rial tracks and spurs mostly in place, and trains run-
  ning on ALL of it.  We can ‘imagine’ the scenery, 
  and we have plenty of structures we can place tem-
  porarily, to give some “atmosphere to the layout.  
  
  If we can do that, we can have an operating session 
  before the end of the year.  Won’t that be a hoot!
  
  There is an operating session coming up in March   
  2016 called Rail Run Lousiana.  It begins on a 
  Thursday night operating on a really nice layout in 
  Shreveport, then progresses down to Baton Rouge, 
  New Orleans, and Houma over Friday, Saturday, 
  and Sunday.  Some really nice layouts.  I encour-
  age you to try to find the time to go.  It is a lot of fun.  
  Several of us have been there and really enjoyed it.

  The best to all of you and your families.  Merry 
  Christmas and Happy New Year!

  Clarence 
  Zink
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Clean UP Crew
JANUARY 2015

DARRELL COWLES
David Hall
Bob Hunt

Ken Roose

THE TEXAS WESTERN
STAR
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2016 JANUARY  BIRTHDAYS

                                Don  Hays  1/18              Ray Brown  1/25                   David Hall  1/26            
           

THE TEXAS WESTERN 
STAR

Clean UP Crew
JANUARY 2016

 
CLARENCE ZINK

JOE BATSON
RAY BROWN

GARY COX

Texas Western Railroad Association
6808 Forest Hill Drive, Forest Hill, TX  


