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Fort Worth’s 

Tower 55 

is the Focal Point of Our New Layout Design.

Gathering research information about the tower is helping
club member Ken Marcoux to scratch-build the most acur-

ate model of this Fort Worth RR icon. Finding photo’s of the tower
is not hard to do, as it is one of the most photographed railroad

structures in Texas.  The Texas Western Model RR Club is research-
ing all the railroads that were in Fort Worth during our modeling

era of 1944 to 1962 including the T&P, FW&D, ATSF, Katy, SP, 

( Photo’s & model plans for tower 55, photos by C.Galvin )
Rock Island, Frisco, Cotton Belt, & T&NO. We are compiling a Rail-
road Standards Template for each railroad that shows its divisions, 

branches, primary station, yard names, gateways to other rail-
roads, connections to other yards. In addition, showing structure 
standards & style, structure color scheme including roof, ballast 
color mainline, ballast color sidings,, ballast color yards, signal 

style & use, phone box style, e.g. concrete, wood, whistle & bell 
( continued on page 9... )
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   From The 
  Business Car

   I  think we have finally made 
  it to spring, and will be trading 
  in the snow and ice for thunder-
  storms, rains, and strong winds, 
  oh boy.  Welcome to North Texas.  
  However, with the lighted hours 
  in the day growing longer again 
  we have yardwork added to our 
  weekly duties and just plain 
  spring fever to be outside.  At the 
  Texas Western we are getting into 
  our spring fever mode also as 
  some of the first areas start to 
  poke their heads up and beg for 
  ground cover, tracks, ballast, 
  and structures.  We are growing a 
  railroad and the first seedlings 
  are beginning to sprout!  The 
  logging area has been getting 
  some more carving and will soon 
  need track, a pond, and trees, 
  lots of trees, and stumps.  I will 
  be bringing up a table with the 
  tree machine fastened to it for a 
  permanent tree building station.  
  If you would like to construct 
  tiny forests of pine trees in the 
  near future, come to the pine tree 
  making clinic on Saturday, April 
  4th at 2 PM.
     I have been working in the area 
  where the sawmill will be located, 
  and I could use some help from 
  anyone that would like to assist 
  me in working out how every-
  thing will fit.  What will work for

  scenery shapes, just to discuss 
  the design problems, or how we 
  can get the switch installed so 
  the logs can get dumped into the 
  pond.  Anyone interested in help-
  ing in this area is welcome, just 
  come over and let me know you 
  want to help and learn.  Heck, I 
  can teach you everything I know 
  in about 7 minutes (it would only 
  take 5 minutes if I weren’t prone 
  to parenthetical expressions).  

     In last month’s Business meet-
  ing I noted that we have several 
  members that all they need is to 
  identify something that needs to 
  be done and bang, they are off 
  and running with the task.  Per-
  haps this is something that is fa-
  miliar to them, they have done 
  this before, or it is closely related 
  to their real job. No matter, those 
  are very important members for 
  many reasons, but for one big 
  reason: they can teach you and I 
  how to do what they are doing. 
  But we can’t learn new skills or 
  get to help in an area we like if 
  we don’t walk over and just ask. 
  As I noted in the meeting this
  ( Continued on page 3......)
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  is MY layout…and YOUR 
  layout.  I really hope you refer 
  to it as “my layout” when telling 
  someone about the TWMRC.  
  So, if you are interested in 
  learning how to cut foam into 
  very small pink pieces, come 
  see Joe Batson or I and we will 
  share the foam secrets with you.   
  Perhaps building steel bench-
  work isn’t your cup of tea, but 
  you are fascinated by steel mills.  
  Ask Clarence and he will tell 
  you everything he knows about 
  steel mills…in a four part se-
  ries…with slides…and hand-
  outs.  (He doesn’t even use 
  parenthesis most of the time!) 
  No, seriously ask him, and he 
  has lots of things you can do 
  there also.  Maybe you are the 
  Picasso of wall painters, come 
  see us and let us know you   
  LOVE blue paint.  We have an 
  entire Texas sky to paint…with 
  clouds.  You can teach others 
  the tricks you know about pai-   
  nting or spackling screw holes.  
  It is very satisfying to step back 
  and see what was curved splot-
  ched sheetrock is now brilliant 
  in its coat of Texas Western Sky 
  Blue.   

  

April Business 
Meeting

Thurs., April 2
@

7 PM 

( Above Photo:  Jerry Fussell   
   is recovering nicely from 

heart sursery. Hurry Back to 
the club Jerry, 

We All Miss You!! )

  But I’ll bet at some point you 
  have been working at home, 
  or most likely at your job, when 
  someone comes along that has 
  neither any real knowledge of 
  what you are trying to do, or 
  isn’t part of your team and 
  makes “suggestions”?  Telling 
  you what is wrong and how they 
  would recommend you do the 
  task?  It is completely differ-
  ent if one of the people that are 
  working right alongside of you 
  makes a suggestion or observa-
  tion.  Their opinion has weight 
  and you listen because they 
  have put in sweat equity too.  
  That even holds true if they are 
  working on an area around the 
  corner because they have shown 
  that this is their project and 
  they are going to help wherever 
  they can.  In other words if you 
  want to have your observations 
  and thoughts carry weight,come 
  on down and roll up your slee-
  ves!  Workers are needed to 
  build the best, most unique, 
  prototypically correct model 
  railroad in the Southwest.
      See you at the meeting!

  Darrell Cowles  CEO, 2015
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  The CFO Flyer
 Howdy folks,
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  The CFO Flyer
  Howdy Folks,
 
     Have you ever wondered what the 
  CFO does to manage your TWMRC  
  money?  While I don’t want to bore you 
  with accounting fundamentals, perhaps 
  it would be good for you to know the 
  lengths we go to each month to properly 
  manage your money. The IRS requires 
  non-profit organizations (501c3) to keep 
  detailed records of receipts (money we 
  get) and expenditures (money we spend).  
  Everything I will describe can be done 
  manually or electronically.  I chose the 
  later approach, since I like computers. 
  We use Quickbooks for Non-Profits 
  computer program to manage your 
  money.
      
     As a little background:  we have six 
  accounting buckets or programs at the 
  club.  These programs help us track 
  your money and qualify for grants.  The 
  programs are administrative, building 
  purchase, community support, fund rai-
  sing, layout construction, and train 
  show.  All the money we receive and 
  spend is categorized into one of these 
  buckets. 

      Lets start with receipts and follow 
  your monthly dues payment through the 
  system.  First we photocopy and en-
  dorse your check.  Next we record your 
  payment on a dues spreadsheet as a

  backup safety measure, then we add it 
  to the deposit slip and deposit the check 
  in the bank. To get your deposited check 
  noted in our accounting system, we pe-
  riodically synchronize Quickbooks with 
  the bank’s records.  This synchroniza-
  tion enters your check into Quickbooks, 
  credits your account with a dues pay-
  ment, and records the payment as an 
  Administrative income item (remember 
  the buckets from above).  It also does 
  some other accounting stuff which I 
  won’t bore you with.  We manually com-
  pare Quickbooks with the dues spread-
  sheet to make sure we haven’t missed 
  giving you credit for your dues payment.  
  It is really not that complicated and 
  gives us the rigor in our bookkeeping to 
  withstand any audit.
 
     Next month I’ll describe the expen-
  diture process so you will know how we 
  track the money we spend.
  

  Mike Corley
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  The CAO’s
 Baggage Car
     

     Can you believe that 2015 is a quarter 
  over already?  Time is flying by.  Before we 
  know it, it will be Texas Western Train Show 
  time.  Speaking of the Train Show, have you 
  taken a batch of flyers to your local hobby 
  shop?  We need to advertise, advertise, adver-
  tise this year.  Get our Show info out there. Our 
  “signed up” vendors are passing out flyers for 
  us at all of the regional Train Shows they’re at-
  tending. That is great. The BOD is looking at 
  ways to be more strategic with our advertising 
  dollars this year.  If you have suggestions, 
  please let us know.  
     
     Thank you all for keeping your NMRA mem- 
  berships current.  This is critically important to 
  our Club.  As you know, TWMRC membership 
  requires you to maintain your membership in 
  the NMRA.  This allows us to have a $1,000,000 
  liability policy for the Club for only $50/year.  
  That is a deal that cannot be found anywhere 
  else.  With our litigious society these days we 
  cannot afford to not have this insurance in 
  place.  It is also a requirement of our lease with 
  the City of Forest Hill.  If something happened 
  and one member was not current with NMRA it 
  would make our policy null and void.  We can-
  not risk that.  Therefore, I will continue to bad-
  ger you all about renewals.  It is important to 
  the life of our Club.
     I am still working on scheduling a Club train 
  trip on the Grapevine Vintage Railroad. Future 
  trips may include the Texas State Railroad, the 
  Austin Steam Train, and hopefully sometime in 
  the not too distant future, Chama and/or Dur-
  ango-Silverton.  Stay tuned for more info.

      
     If you haven’t been to the Club in a while 
  drop by.  You’ll be amazed at the progress that 
  has been made.  Track installation will begin 
  very soon.  It’s an exciting time.  Come on down 
  and help with the work.  No skill is required – 
  believe me, I have none!!!!  But I’m there to 
  learn.  See you at the Club.

     Jay H2O’s
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  THE TRAIN SCHEDULE
   Upcoming Meetings, Events, 
   Shows & Clinics
  

   APRIL 2015
  2nd -  April Business
  Meeting, 7p - 9p, will he held
  at 6808 Forest Hill Dr, Forest
  Hill, TX, Thursday

  4th - Work Day, 3p - 9p,
  Saturday. Check the white-
  board or contact Jim Wallace
  to find out where you can 
  help.

  4th - Youth Model Railroading
  Meeting, 10a - 12 Noon, at 
  TWMRC club house, Saturday.
  
  7th - NRHS (National Railway
  Historical Society) North Tex-
  as Chapter, Monthly Meeting
  to be held at the Texas West-
  ern Model RR Clubhouse.
  7:30 - 9 pm, Tuesday.
  9th- Work Night, 7p - 9:30p,
  Thursday

  11th - Work Day, 3p - 9p,
  Saturday
  
  16th -  Work Night, 
  7p - 9:30 p, Thursday

  22nd - HAPPY BIRTHDAY
  MARK WOOD 

  23rd -  Work Night, 
  7p - 9:30 p, Thursday
  
  23rd - 26th - Katy RR Histor-
  cal Society Convention, Irving
  www.katyrailroad.org

  24th - HAPPY BIRTHDAY
  LORRIE PALITTI

  24th - HAPPY BIRTHDAY
  DICK MUCKER 

  25th - Work Day, 3p - 9p,
  Saturday
  
  30th - Work Night, 7p -
  9:30 p, Thursday

  MAY 2015

  2nd - Youth Model Railroad-
  ing Meeting, 10a - 12 Noon, 
  at  TWMRC club house, Satur-  
  day.

  7th - Regular Club Business
  Meeting, 7p - 9p, Thursday

  
  

  North Texas Chapter
  of the National Railway
  Historical Society

  April Monthly 
  Meeting 

  at Texas Western
  Clubhouse

  Tuesday, April 7th,
  at  7:30 PM
  Everyone is Welcome !
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   Layout Design 
  Episode I
 Have you ever wondered 
  what information...

  Howdy,
 
  Have you ever wondered what 
  information it takes to design, 
  build, and operate a model rail-
  road?  I first discovered the long 
  list of information requirements, 
  when we began using ProTrak.  
  Joe Batson taught me just what 
  information it takes to operate   
  a model railroad like a real 
  railroad, and the same informa-
  tion may and should be used to 
  design and build a model lay-
  out.  The Texas Western Rail-
  road superintendent teams are 
  discovering these information 
  requirements even as I write this 
  article, and you will too, if you 
  read each month’s edition. My 
  plan is to share these informa-
  tion requirements with you in a 
  periodic series of Star Newslet-
  ter articles. The overall objec-
  tive is to share with you the 
  heart and soul of the Texas 
  Western Model Railroad Club’s 
  layout with the hope that you 
  can use the same information to 
  design your own layout or have 
  more fun operating the Texas 
  Western.
      Alright already, so what 
  information does it take to 
  design, build, and operate a 
  model railroad?

  Let’s start with the basics like 
  railroad name, era, divisions, 
  branches, yard names, pri-
  mary gateways to other rail-
  roads, and connections to 
  other yards.  The first five are 
  self explanatory (I hope), so 
  let’s discuss the last two. 

  • Primary gateways to 
  other railroads are points on 
  the layout where one railroad 
  connects to another railroad. A 
  gateway may be on the layout 
  proper or in staging, e.g., the 
  Frisco in Fort Worth connects
  to the New York Central in
  staging and to Dallas via the 
  Rock Island tracks on the lay-
  out proper. This means we will 
  need the Rock Island Fort 
  Worth to Dallas track connec-
  tion on our layout so the Frisco 
  can transfer cars to other rail-
  roads in Dallas.  We will also 
  need a connection to the New 
  York Central in staging because 
  we won’t have New York on 
  the layout proper.  We can de-  
  termine a railroad’s gateways to 
  other railroads by using a time-
  table which should list trains to 
  all destinations including gate-
  ways.
  • As for connections to 
  other yards, we will be trans-
  ferring a lot of cars from one 
  railroad’s yard to another rail-
  road’s yard as a matter of 
  course. So we will need to de-
  cide how that can happen 
  (whose tracks and at what point 
  can we take one yard’s cars to 
  another yard). These cars arrive 

  in a yard via trains from other 
  yards, so we will have to define 
  these trains, too.  We will need 
  to define how one railroad, e.g., 
  the ATSF, will transfer cars to 
  another railroad, e.g., T&P. The 
  railroad will then make up 
  trains using those cars and 
  deliver them to all points of the 
  compass via trains.  Fort Worth 
  was a big hub for the transfer of 
  cars, including passenger cars, 
  so we will see a lot of car trans-
  fers from yard to yard, which 
  will be a new operating feature 
  for the Texas Western crews.   
  We can determine a railroad’s 
  yard connections by looking at 
  a map or timetable. 
       That’s it for this month. I 
  hope the explanations weren’t 
  too confusing.  If they were, 
  please let me know and I will 
  try to make the descriptions 
  simpler. In future editions, we 
  will discuss everything from 
  station colors to traffic profiles 
  (how many of each car type are 
  needed in the division mod-
  eled), radio rules, etc.  It should 
  be a lot of fun and quite reveal-
  ing even to me. 
      Next month we will discuss 
  online structure standards 
  and styles, structure color 
  schemes including roof cover-
  ings,  mainline ballast colors,
  siding ballast colors, yard 
  ballast colors, and signal 
  styles and use. Unlil then...
 
   Happy rails,

  Mike Corley
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  From The CDO’s
 Parlor Car

     As you may know, we are hosting the 
  April 2015 meeting of the North Texas Chapter 
  of the National Railway Historical Society. The 
  meeting is scheduled to be held Tuesday, April 
  7th, at 7:30 PM at our clubhouse.  Please try to 
  attend this important meeting. Their members 
  are coming to take a look at our new layout and 
  see where they can assist us in ensuring our 
  modeling is historically accurate. 

     With that said, I would like to share some in-
  formation about the national society, and the 
  North Texas Chapter itself.  On the national 
  website, it states:  
  
  A Little History: The Beginning of Rail Preserva-
  tion in America
  The NRHS was founded in 1935 by a group of rail- 
  historians. It has since grown from 40 founding 
  members to include over 13,000 men and women 
  of all ages and professions in every state and many 
  foreign countries, making it the nation’s largest 
  rail preservation and historical society.
  And from their website, (currently being up-
  dated by yours truly!) it states:
  
  Chapter History & Meetings
  Founded and chartered in 1996, the North Texas 
  Chapter is one of the newest chapters of the 
  National Railway Historical Society. The chapter 
  is a non-profit, 501(c)(3) educational organization 
  incorporated under the laws of the state of Texas. 
  Emphasis of the chapter is activity, history, and 
  enjoyment of railroading past and present. 
  

  (Did you see it? Our clubs were both founded in 
  1996!)
  
  We will be participating in the club’s 10th 
  anniversary celebration of their “24 hour at 
  Saginaw” railfanning event.  It is of one of the 
  chapter’s flagship events of the year and it is 
  held every Memorial Day weekend. The event 
  recently was voted first place--“Best Rail Spe-
  cial Event” for Cowcatcher Magazine’s 6th 
  Annual Gold Rail Awards. Texas Western CEO 
  Darrell Cowles has been asked to give a presen-
  tation on our own historical preservation proj-
  ect, and we will be promoting our Train Show 
  fundraiser for this project. 

  

  

  (  Photo from previous 24 Hr Saginaw event )
  In addition, Show Organizer, Skip Waters, has 
  also requested Texas Western Member Hutch 
  Hinton exhibit his HO layout for the second 
  year in a row. Club members are assisting in 
  upgrading the layout in honor of this event. 
  Hutch has also agreed to exhibit it at National 
  Train Day, and anywhere else, to bring atten-
  tion to our adjoining Texas Western Display 
  where we will promote the train show and our 
  preservation project. Our train show is unique 
  because it is primarily a fundraiser. Ticket 
  sales proceeds “Help us preserve North Texas’s 
  railroading history, including Fort Worth’s own 
  distinctive Tower 55.”

     
    Kimberly Hinton
    
    Chief Development Officer
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  Tower 55 Research.... (continued from page 1....)
  radio or telephone rules, standard operating pro-
  cedures, timetable and rule book, types of loco-
  motives used in era, locomotive paint schemes
  used in era, types of cabooses used in era, service
  track used in yards, service profile, e.g., 50 tons 
  sand each week, 500,000 gallons diesel each 
  week, 100,00 tons of coal each month, Freight tra-
  ffic profiles & rations, Customer profiles waybills 
  and car orders for customers. All this information
  is important to the Texas Western as we present
  the history of Fort Worth through our model RR
  to the community. Finding sources for this inform-

  ( Above Photo:  railroad books, historical   
  newsletters, train magazines, Fort Worth hist-
  orical publications. Photo on Right: Tower 55.)
  ation is the usual suspects, libraries, railroad publi-
  cations, railroad historical societies & publications,
  the internet, facebook RR fan pages, personal rail-
  fanning photograpy & memory.  
     Back in the early 1990’s when the U.P. Challen-
  ger #3985 came to Fort Worth, I was able to be 
  trackside and up close to Tower 55 to take pic-
  tures. 911 changed all that and today you are not 
  allowed to get within 1000 foot of the tower. But, I 
  was able to give Ken M. some nice close up shots
  of tower 55 to help out with the details of the struc-
  ture. He also used John Winfield’s tower 55 paint-
  ing, that is on our home page of our website to 
  mock up a drawing for his model.  The internet has
  lots of images of tower 55.  A google search and
  you can fine numberous sites with photo’s. One 
  such that I just discovered is called carrtracks.com 
  of course as is the case with most photo’s we find

  on the internet and in railroad publications, these
  photo’s are copyrighted and can’t be published
  here without permission. But CarrTracks has photos
  of all sides of Tower 55. The site has three different 
  views of Tower 29 in Saginaw, and three sides of 
  Tower 19 in Dallas. It also shows the T&P Jct. with 
  the S.P. in Dallas, with a reference of semiphores.
       I have chosen to show photo’s that I have taken 
  of tower 55 for this article. Not everyone is on or 

  likes facebook, but I follow many railroad sites that 
  have many photo’s of the railroads that the Texas 
  Western represents on its New layout.
     Here are some of the fb pages, KATY Railroad
  Historical Society, KATY Railroad Memories, Red Riv-
  er Railroad Museum, Southern Pacific Memories,
  MKT Railroad Remembered, Missouri Pacific, BNSF
  Historical Society, Texas & Pacific Railroad Railfans,
  Fort Worth Memories and History, Rio Grande Rail-
  road Fans, Denver & Rio Grande Western World-
  wide, St. Louis Southwestern/Cotton Belt Railway,
  Texas Railroad History, ATSF, Cotton Belt Railroad 
  Symposium, National Model Railroad Association, 
  Rock Island Memories, Frisco Railroad Memories, 
  Chama Steam Excursions, Rio Grande Southern 
  and the Museum of the American Railroad to 
  name a few. There are numberous other sites out
  there.  
     I know many of the North Texas Chapter of the 
  National Railway Historical Society know and have
  many resources for the railroads of the DFW area
  and Texas, so I encourage you to come to their 
  April meeting and ask questions. We can all learn   
  from one another.  

                                                   Chris Galvin                          
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