
Texas Western Model RR Club                                                                                                           February 1, 2014

THE STAR!

A New Chapter Begins!
Just like that, the Texas Western closed 
the door on it’s old location and it is into 
our new home just a few miles to the 
west at 6800 Forest Hill Dr. !!
The club is back with a new track plan 
& we are ready to build the next model 
railroad layout!!!
The club is actively looking for NEW 
members to join with us to create a 
showcase model railroad. Come build 
with a great group of talented model 
railroaders!!!
We meet on Monday, Thursday, & Saturday nights from 7 - 10 pm. New 
and prospective members can come and visit on those nights. Our 
monthly business meetings are held on the first Thursdays of the month 
at 7 - 7:30 pm - 9 pm!
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Above: Club member John 
Callesen’s look sums it all 
up that it’s sad to see our 
old layout bite the dust. But, 
a new day and a NEW club 
layout has begun. On The 
Left: Fred Tucker, Out going 
club president and his 2013 
board worked tirelessly to 
find our new home.
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From the Business Car 
! !!
! Thank you for choosing me to be the 
CEO of the club again.  I am excited about the 
future of the TWMRC and believe we are going to 
build something very special in our new 
permanent home.  I know we have the talent to 
build a new layout that will surpass the other 
layout in terms of scenery, prototypically 
representative track arrangement, beautiful 
structures, and operational choices.  With the new 
layout design we have the ability to model a more 
accurate representation of the railroads that ran 
into Fort Worth’s Tower 55; we have the chance 
to model the AT&SF, MoP, FW&D, SP, Frisco, 
Katy, and T&P as they worked into and out of Fort 
Worth. !

We are finally out of the old building and 
everything from the old layout has either been 
saved and is currently in the new building, or it 
could not be saved and has ended up in the waste 
bin.  The majority of the work was done by Jim 
Wallace, John Callesen, Joe Batson, Jonas 
Grant, Pat Trinkle, Don Hays, and Jerry Fussell.  
Others came and helped as they could including 
Clarence Zink, Mike Corley, Jay Waters, John 
Skiba, Fred Tucker, Kathy Tucker, Chris Galvin, 
yours truly, and others.  This was a massive 
undertaking and back breaking work; many, many 
trips were made between the old club and new 
club buildings.  Thanks also to Glen Buie for 
removing and saving all the camera systems, 
computers, and other important electronic gear as 
well as manning the horse trailer at the dump.  To 
the members that did not or could not come to 
help, please be sure to tell these guys “Thank 
you” for all their work on YOUR layout.   

We now must organize the large room’s 
contents to create space for the first helix to be 
built.  We need every member to come down and 
help sort wood and screws into sizes, help take 
apart the last sections, and harvest the track and 
wood.  Jim will have a white board posted with the 
items that need to be done next.  The new 
building is comfortable with plenty of air and heat, 
very nice restrooms, a great kitchen, and the 
potential to be one of the great model railroads in 
the country.  Membership isn’t just paying your  

dues and sitting back waiting for someone to build 
YOUR model train layout; it is getting down to the  

Above: John Callesen & Don Hays are 
trying to save a portion of the Fort Worth yard to 
move to the new location. 

club on Thursdays or Saturdays, rolling up your 
sleeves, and doing whatever is needed to make it 
happen.  We will be offering clinics as we go 
along to show members how to build sturdy 
benchwork, how to do wiring, how to lay and 
ballast track amongst other things.  If you are 
good at these things already, then volunteer to 
lead a clinic; if you aren’t, then come down to 
learn how to these tasks better. 

We are actually in good financial 
condition at this time; with sufficient funds to be 
here for years to come if we manage our money 
carefully.  We are also developing plans to bring 
in new members, improve community relations 
and awareness, and will start looking for grants 
that may someday allow us to purchase this 
building outright.  If you want to be a part of 
something this dynamic and exciting, come to the 
club! 

Darrell Cowles, 
CEO 
Lifetime member of the Texas Western Model 
Railroad Club! !
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CAO’s Baggage Car !
Well, 2013 is complete.  It has been a year of  
happiness, losses, struggles, triumphs, and 
good-byes for the TWMRC.  We lost members 
this year to moves, circumstances, and the 
untimely death of  Kevin Lambert.  We 
struggled this year with the idea of  moving the 
Club to a new building.  We triumphed with 
finding a new location with a long term 
potential.  We said our good-byes as we 
disassembled the old layout and moved the 
“starter kit” to the new Club building.  In all of  
this there was constant camaraderie, laughter, 
good natured ribbing, and talk of  the fabulous 
layout to be born.  I am excited by the layout 
that the design committee has come up with.  
If  any of  you remember reading my “bio” in 
the April 2012 issue of  the Texas Western Star, 
the reason I joined the TWMRC was to learn 
how to build a layout.  I am like a kid on 
Christmas Eve waiting with anticipation to 
learn this process from the ground up.  I have 
started my own layout at home but it is still in 
the same stage it was in April 2012.  I look 
forward to sitting at the elbows of  the many 
masters in our club to learn every aspect of  
layout construction – wiring, track laying, 
ballasting, scenery, backdrops, ……and the list 
goes on.   !
This will be an exciting time for our Club.  But 
it will have its challenges, the key challenge 
being funding.  As the outgoing CFO, I can tell 
you that our club is blessed to have a healthy 
account balance for a small nonprofit Club.  
However, those funds cannot be used entirely 
for the construction of  the new layout.  We 
must hold funds in reserve for monthly 
expenses that we have not had to incur in years 
passed – chiefly a $1200/month rent.  We are 
going to have to find ways to generate more 
funds for the Club this year in order to build 
the magnificent layout that we all are 
envisioning in our minds.  Working together I 
know we can achieve our dreams.  We need to 
grow our membership too.  This is a great time  

to invite friends and acquaintances to the club 
to see the rebirth of  the TWMRC.  I look 

forward to another year serving you on the 
Board of  Directors as the Chief  
Administration Officer.  I am much more adept 
at taking meeting notes and writing articles 
than counting pennies and dealing with the 
IRS!!!  Thank you all for your confidence in me, 
for your support, and most importantly for 
your friendship over the past 3+ years.  2014 is 
going to be a great year for the TWMRC.  
Blessings to you and your families in the New 
Year!!! 
Jay H2Os 
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The CFO Flyer  
!
Howdy folks, 
  
As the new chief financial officer (CFO), I would like to let you know what a fine job Jay did 
during his tenure as CFO.  The financial records are accurate, well documented, and easy to 
understand.  Thanks Jay.  
  
As a reminder about purchasing procedures, here are a few rules to guide your use of club 
funds. 
  

1.        A purchase order is required before all purchases.  What that means is that     
if you purchase something without a purchase order, I will say to you, “thank you 
for your donation”. !
2.       The receipt and the purchase order must be submitted together to CFO 
before you can be reimbursed.  Don’t throw those receipts away, or I will say to 
you, “thank you for your donation”. !
3.       You will need to provide a cost estimate before your purchase.  What that 
means is that if you tell the CFO that you think it will cost $100 and it turns out to 
cost $250, I will say to you, “thank you for your donation”. !
4.       Reimbursement will occur either at or before the next business meeting. 

  
Well, these rules may seem a bit harsh, but we must manage every penny we have.  You may 
have seen us picking up nails and sorting them for future use.  I think of that as picking up 
pennies, so please abide by the rules to help us build our club with the resources we have. 
  
That is it for this month. 
  
Happy rails, 
Mike Corley !!!!
Right Photo:  Jim Wallace looks!
on as Clarence Zink uses a crowbar to take down the 
last section of mountain scenery and benchwork.!!!!!!
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!
North, South, East & West 
! ! ! ! ! !

! ! ! ! ! !                             !
Howdy folks, !

Beginning next month, we will continue the old East and West monthly series, but with a 
new name and focus.  The new series will be called North, South, East, and West on the Texas Western 
or simply North, South, East and West.  Since the new layout has not been constructed, the new 
focus will be on describing the planned towns, passenger trains, freight trains, track, structures, 
industries, and scenery.  

!
The purpose of  the series will be to paint a mental image of  the new TWMRC as we refine 

the layout during construction.  !
The first article is a description of  the geographical area and railroads that drove our 

concept.  That will be followed by an overview of  the layout design concept converted to prose.  
The series that follows will begin at Tower 55 and explore each line from there, north, south, east, 
and west. !
Happy rails, 
Mike Corley 
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The CDO’s Parlor Car  !
     First of all, thank you for giving me the 
opportunity to serve as CDO for the club in 
2014.  Second, as CDO, my goals included 
activities to bring visibility to TWMRC 2.0, 
but also develop additional TWRA 
fundraising methods for two reasons: !
     A.)We must in-crease funding to finance 
the new building’s planned rent increases, 
as well as the build-ing’s anticipated 
monthly expenses (Gas, Electric, Security, 
etc.) !
      And B.) We must in-crease funding to 
finance Layout Rebuild Expenses (building 
materials,fence for the back porch, insert 
your own expense item here) not to mention 
structure materials to support our desired 
goal of creating a “Museum Quality” layout.  !
     Thank you so much to those of you who 
are biting the bullet, and ponying up not 
only your share of the increased dues, but 
some are also continuing to honor voluntary 
pledges to pay an additional amount to 
support the club.  

     I am thinking about making this list of 
additional donations public by posting a 
Monthly Recognition List to recognize these 
additional silent donations. This list could 
also be published in the associated monthly 
STAR. Your feed-back about this idea would 
be appreciated. 

With that said, my first goal is to harness 
the power of social media to bring our club 
up to speed with this method of fundraising.   

(http://philanthropy.com/article/The-Big-
Boom-in-Online-Giving/139965/) 

Our new website will be the cornerstone for 
the Online Fundraising. It will also serve as  

!
the primary way to communicate our 
message and purpose to potential grant 
donors. The website concept will be 
presented to the BOD on Feb. 27th, 2014 
Then, subject to requested changes/BOD 
approval, the website will be presented to 
the Club at the March 6th, 2014 Club 
Business meeting for member-ship approval.  

     We plan to market our website address 
by passing out bumper stickers simply with 
www.twmrc.org and a train picture on 
either side. I found the cheapest ones here:  

http://www.stickersbanners.com/
price.html.   

Scroll about halfway down the page. 

     Also, another idea I had was promoting 
our website with wristbands. I will bring one 
to the next meeting so I can show you an 
idea that I think is ingenious. Please 
reference the concept here: 
http://www.wrist-band.com/make-your-
own-printed-wristbands.  !
( CDO Parlor Car continues on page 8 ) 
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( CDO’s Parlor Car continued from page 7 ) !
My thought was having some sort of train 
motto with Train pictures on the outside 
with the website address of:  
www.twmrc.org on the inside. !
The goal of these efforts is to simply drive 
traffic to our website. This would be in  
addition to aggressive advertising via 
traditional methods such as Flyers, 
Cowcatcher magazine. Newspapers (Star 
Telegram, Forest Hill News, Midlothian 
Mirror, Waxahachie Light), DFW.com, 
Display at malls/City Hall, Craft shows, and 
Blogs will be utilized.. !
     In addition, Clinics can be publicized by 
reprinting content for Download (I have an 
ebook template) or via print, radio and 
television. !

Next, some ideas from Thinking 
Outside The Box: 

Develop an AmazonSmile Donor page for our 
club; See https://org.amazon.com/ 

     Create a Utility Team, and a “Bottles for 
Basics” to help offset the difference 
between the dues and the monthly financial 
needs of the club building. (I will expand on 
this in a future report.)  

     Continue to develop and promote the 
benefits TWRA can bring to the Forest Hill 
community through giving Operation 
Lifesaver presentations to local and 
surrounding schools (YMR parent, Carl 
Henderson and I will be doing this) to 
expand our local Community Outreach 
required to successfully attract Grant 
Donors to fund the purchase of our building, 
a long range fundraising goal.  

     Establish a MODEL RAILROADING 
COURSE ; Location:  TCC South Campus: 
Adult Education Classes—Contact person: 
Larry LaLanne, TCC Continuing Education 
Professor. Target Date: Fall 2014 or Spring 
2015. Goal: Membership Recruitment. 

Other Fundraising ideas include some Club 
Member suggestions:  

Darrell C. Suggestions:  

     Establish Club Meeting Attendance 
Raffle,He has also suggested an additional 
raffle event for Christmas 2014.That prize 
will feature a Christmas tree and a 
coordinating HO layout built Texas Western’s 
High quality style. I will expand on these 
and a raffle idea of my own next month. 

      Host a silent auction via, http://www.
32auctions.com/ 

     Market a Cookbook developed by Kathy 
Tucker and Belinda Cowles, on the fund-
raising page of our new website. 

Jay Waters Suggestions: 

      Jay sent me a number of fundraising 
suggestions that I am in the process of 
evaluating, along with Mike Corley forward 

ing me the list of publications/places to get 
the website address out front and center.  

     Well, as you can see my head has been 
pretty much exploding with ideas. I will 
expand on them in future columns but 
always feel free to contact me directly with 
ideas or suggestions about these or other 
ideas you may want me to look at. I am very 
excited about the future of TWMRC 2.0 
because the future looks very promising to 
me! 

Kim Hinton                                    8 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The Train Schedule  
!
2nd - HAPPY BIRTHDAY JAY 
WATERS (51)!!
3rd - HAPPY BIRTHDAY JONAS 
GRANT!!
6th - Texas Western MRC 
Regular Club Business Meeting: 
Thursday, 6800 Forest Hill Dr, 
Forest Hill, TX, 7:30 - 9 PM !!
10th - HAPPY BIRTHDAY VIC 
PANTUSO (55)!

!
15th - HAPPY BIRTHDAY LEO 
PALITTI (59) !

16th - HAPPY BIRTHDAY DON 
HAMILTON (29) !!!!
Work schedule continues thru 
out the month on Mondays, 
Thursdays, & Saturdays. Hours 
to be determined at the February 
Business meeting and posted in !
the news section on our website 
at: !
www.twmrc.org !!!!

!
!
!
!
! ! ! ! ! ! ! ! ! ! ! !         9!

www.twmrc.org                                                                                                                                                             



Texas Western Model RR Club                                                                                                           February 1, 2014

!
FEBRUARY BIRTHDAYS 2014 
!
JAY WATERS   2/2 VIC PANTUSO   2/10 
JONAS GRANT   2/3 LEO PALITTI    2/15     
  DON HAMILTON   2/16   
                             10   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Texas Western Railroad Association!
6800 Forest Hill Drive!
Forest Hill, TX  76140!

!!!
!!!!!

!!!
!!!!!!!!!!!
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